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Credibility 

Complex 
Settings 

Believable or 
worthy of trust 

in settings 
where there 
are multiple 

value systems 



Complex settings include: 

� Asssorted providers and agencies 

� Diverse religious beliefs and values 

� Several nationalities and ethnicities 

� Wide-ranging missions and goals 

� Varied motivations and agenda 

� Continuum of expectation and hope  

� Multiple preferred stratagem and tactics 



Afghan child in refugee shelter 
Berlin, Germany 

“She took away my toys!” 



Understanding 
Relationship Needs 



�  The way in which two things are connected 

�  The way in which two or more people feel and behave 
towards each other 

�  A close romantic friendship between two people 

�  The  family connection between people 

Cambridge Advanced Learner’s Dictionary & Thesaurus 

Cambridge University Press 
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�  Anxiety causes stress reactions  

�  Stress reactions may be positive, but usually cause some 
distress and impairment 

�  Mitigating distress is essential for healthy relationships 

�  Impact of anxiety on relationships 
�  People who are connected get disconnected 

�  The healthy connections of feelings and behaving between 
people change – often in unhealthy ways 

Anxiety impacts relationships 



Three	Faces	of	Stress	

•  Stress is essential for: 
–  Strength and toughness 
–  Growth and development 
–  Acquire new skills 
–  Meeting challenges 
–  Performing difficult missions 

•  Stress can lead to: 
–  Persistent internal distress 
–  Functional impairment 
–  Misconduct 
–  Substance abuse 
–  Mental disorders 



SIGNS AND SYMPTOMS  
OF DISTRESS 

I.  COGNITIVE 
 

II.  EMOTIONAL 
 

III.  BEHAVIORAL  
 

IV.  PHYSICAL  
 

V.  SPIRITUAL  



Rela0onships	during	anxiety	
Spouse,	significant	other,	family,	friends	

Eustress Distress Injury 
q   Good 
communication 
q   Feeling close 
q   Looking forward to 
seeing 
q   Cooperating well 
q   Playing well 
q   Good sex 
q   Good conversation 
q   Affection 
q   Openness 
q   Responsiveness 

q   Trouble 
communicating 
q   Occasional fights 
and disagreements 
q   Uncomfortable being 
together 
q   Not having fun 
q   Staying apart 
q   Difficult or rare sex 
q   Complaints from 
partner 
q   Ambivalence 
q   Guardedness 

q   Poor comm. 
q   Frequent fighting 
q   Dreading contact 
q   Emotional coldness 
q   No sex 
q   Irresolvable conflict 
q   Criticism 
q   Contempt 
q   Defensiveness 
q   Emotionally numb 
q   Thoughts of hurting 
others or self 



�  Freud, Jung, etc. 

�  Individual considered in isolation from surroundings 

�  People act on their own 

�  People were understood on basis of their “insides”  
�  Biology 
�  Psychology 
�  Morality 

�  Focus was on pathology 

Individual Model of Human Behavior 



�  Considers the interrelatedness of parts, instead of 
seeing isolated, unrelated parts  

�  Individual problems have more to do with our relational 
networks  

�  It understands the symptom bearer to be only the 
“identified patient” and the person’s problems to 
be symptomatic of something askew in the family 
itself (Friedman, 13) 

�  Focuses on the fact that we all have choices about 
how we are going to respond and how those choices 
may impact the whole 

Bowen Theory  



�  Humans have attachment needs 

�  Separation creates anxiety 

�  The more practical and emotional competence people have, the 
greater their ability to handle anxiety 

�  Be an anxiety “transformer” 
�  Don’t increase voltage/anxiety 
�  Decrease voltage and decrease anxiety 

�  Manage own anxiety 
�  Help people manage their anxiety 
�  Stay connected to anxious people 

  Be a calm caregiver in the midst of anxiety 



� Triangulating 

� Conflict 

� Distancing 

� Cut-off 

� Over functioning 

� Under functioning 

Relieving anxiety in relationships 



Relationships exist in tension 

�  Individual’s need to be autonomous, individual, a 
self 

�  Free to make own choices and decisions 

�  Free to be in charge of own life and fate 

�  Not be controlled or dictated to by others 

�  Individual’s need to be together in relationships 

�  Need for attachment, affiliation, approval 

�  Need to belong 



�  Ideal relationship = equal, open relationship of two ideal, 

independent selfs 

�  Greater degree of individuality and less togetherness 

�  Each person is emotionally differentiated from the other 

The Ideal – Separate, Equal, & Open 



 

Individuals in the relationship 
�  Feel emotionally safe 
�  Feel respected 
�  Feel they are treated equally 
�  Experience openness in communication 
�  Feel safely emotionally connected to others 
�  Feel they are able to pursue their own sense of 

mission and purpose 
�  Feel they have homeostasis 

Healthy relationships have the 
highest characteristics of 
differentiation 



 

 

 . . . belief that someone or something is reliable,  

good, honest, effective, etc.; assured reliance  

on the character, ability, strength,  

or truth of someone or something 

 

Merriam-Webster.com 

Trust 



Key Principles in Circles of Trust 

�  Self Trust   

�  Relationship Trust 

�  Organizational Trust 

�  Market Trust 

�  Societal Trust 

Ø  Credible Character 

Ø  Consistent Behavior 

Ø  Value Alignment  

Ø  Stellar Reputation 

Ø  Generous Contribution 



 

 

. . . the quality of being believed or accepted as true,       
real, or honest; the quality or power of inspiring belief;  

offering reasonable grounds for being believed 

Merriam-Webster.com 

Credibility 



Credibility, is one of the three               
core elements of interpersonal 
influence- 
 
Aristotle 
 
(logos, pathos, ethos) 



�  Integrity – being congruent in behaviors and values 
�  More than honesty – walking your talk 

�  Intent – our motives, agendas, and resulting behaviors 
�  The “why” that motivates the “what” 

�  Capabilities – abilities we have that inspire confidence 
�  Our talents, attitudes, skills, knowledge, and style 

�  Results – our track record and performance 
�  Achieving the results we promise 

Four Cores of Credibility 



The 4 
Cores of 

Credibility 

Steven Covey, 2006 



�  Congruence 
�        gap  
�        opinions  

�  Humility 
�  Right or being right 
�  Good ideas or ideas 
�  Team or self 

�  Courage 
�  Right thing 
�  Minority 

Credibility: Integrity 



Whoever is careless with the truth  
in small matters cannot be trusted with 

important matters. 
 

Albert Einstein 



� Make and keep commitments to yourself 

� Stand for something 

� Be open 

Increasing Integrity 



Credibility: Intent 

Agenda 
 
Behavior 



In law, a man is guilty when he violates 

the rights of another. In ethics, he is guilty 

if he only thinks of doing so. 

Immanuel Kant 

 

For as he thinks within himself, so he is. 

Proverbs 23:7a 

 

Intent 



�  Motive 
�  The motive that generates the greatest trust is genuine caring 
�  Genuine caring must be broad – about people, purposes, quality 

of what you do, about society as a whole 

�  Agenda 
�  Wanting what’s best for everyone; a win-win 
�  The agenda that inspires the greatest trust is seeking mutual 

benefit 

�  Behavior 
�  Manifestation of motive and agenda 
�  The behavior that best creates credibility and inspires trust is 

acting in the best interest of others 

Credibility: Intent 



 
Whatever a monk keeps pursuing  
with his thinking and pondering, 

that becomes the inclination of his awareness. 
 

Majjhima Nikaya 19   



� Examine and refine your motives 

� Declare your intent 

� Choose abundance 

Improving Intent 



Credibility: Capabilities 

Skills 

Talents 

Knowledge 

Attitudes 

Style 



�  Talents 
�  God given abilities 
�  May have talents we don’t recognize 

�  Attitudes 
�  How I think and feel about life, myself, others, etc. 
�  Christians are admonished to have the “mind of Christ” 

�  Skills 
�  Your proficiency, ability based on learning 
�  Must continuously improve skills or become irrelevant 

�  Knowledge 
�  What you have learned and know about your field/ministry 
�  Must be a life-long learner – develop a curiosity about life 

�  Style  
�  The approach you have in facing problems and opportunities 
�  More than personality – your choice in manner and technique 

Credibility: Capabilities 



�  Run with your strengths 

�  Keep yourself relevant 

�  Know where you’re going 

Increasing Capabilities 

Know where you’re going 
Run with your 

strengths 

Stay 
relevant 



�  Run with your strengths 
�  Focus on engaging, developing, and leveraging what’s 

distinctly yours 

�  Keep yourself relevant 
�  Be a life-long learner 
�  Ask for feedback then change what is necessary 
�  Know what your growing edges are and grow 

�  Know where you’re going 
�  Have a purpose, a mission, a goal 
�  Begin with the end in mind 

Increasing Capabilities 



� The “bottom line” 

� Positive implication = desired outcome 

� Negative implication = consequence 

Trust is often a projection of past performance  

on future results 

Credibility:  



“Do or do not; there is no try.”  
 

 Jedi Grand Master Yoda 
 
 



•  Take	responsibility	for	results	
•  Expect	to	win	

•  Finish	strong	

Improving	Results	

Whenever possible, 
finish, and finish 

strong.    
 

Stephen Covey 
		



 

He has told you, O man, what is good; 
And what does the Lord require of you 

But to do justice, to love kindness, 
And to walk humbly with your God? 

 
Micah 6:8 



   

 

What you do  

has far greater impact than what you say 

 
 

Do not merely listen to the word,                             
and so deceive yourselves. Do what it says. 

 

James 1:22 

Relationship Trust 



1.  Talk straight 
2.  Demonstrate respect 
3.  Create transparency 
4.  Right wrongs 
5.  Show loyalty 
6.  Deliver results 
7.  Get better 
8.  Confront reality 
9.  Clarify expectations 
10.  Practice accountability 
11.  Listen first 
12.  Keep commitments 
13.  Extend trust 

13 Behaviors  
to increase Relationship Trust 



Trust Continuum  

Distrust Blind Trust 

Smart Trust 

Suspicion Gullibility 

Good 
Judgment 



Trust, but verify. 

   Ronald Regan 

 

 

 

Those who trust in 
themselves are fools, 

    but those who walk in 
wisdom are kept safe. 

Proverbs 28:26 



Extending Smart Trust is a function of finding the right balance 
between Propensity to Trust and Analysis 

�  Propensity to Trust – tendency, inclination, or predisposition 
to believe that people are worthy of trust; tend to extend 
trust freely; matter of the heart 

�  Analysis – ability to analyze, evaluate, theorize, consider 
implications and possibilities and come to a logical decision or 
solution; matter of the mind 

Smart Trust   



Smart Trust Matrix 
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�  Increase personal credibility 

�  Behave in a way that inspires trust 

�  Violations of character (integrity or intent) are much more 
difficult to restore 

�  Violations of integrity are the most difficult to restore 

When you have lost the trust of 
others . . . 



� Don’t be too quick to judge 
 

� Do forgive others to cleanse yourself of 
anger, blaming, vindictiveness, 
retribution, and malice 

The weak can never forgive.  
Forgiveness is the attribute of the strong. 

Mahatma Gandhi 

When others have lost your 
trust . . . 



 

 

 

 

 

 

 

 

 

When we are no longer able to change a situation,     
we are challenged to change ourselves. 

 

Victor Frankl 



 

Violations of competence  

may be forgiven but  

violations of character  

are more difficult to restore. 



 
Action by a “good person” may 
evolve from three possible domains: 

1. Law  

2. Free Choice 

3. Virtuous Character 



Deontologist Teleologist 



Obedience	to	the	Unenforceable	

Virtue 



 

He has told you, O man, what is good; 
And what does the Lord require of you 

But to do justice, to love kindness, 
And to walk humbly with your God? 

 
Micah 6:8 
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